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AGENDA  

Wednesday, October 14, 2026, at 6:00 p.m. 
 REGULAR MEETING OF THE  

STANISLAUS CONSOLIDATED FIRE PROTECTION 
DISTRICT BOARD OF DIRECTORS 

 
Station 26 Meeting Room, 3318 Topeka Street, Riverbank, CA 

(THE AGENDA PACKET IS POSTED AT EACH SCFPD LOCATION AND AT WWW.SCFPD.US)   

 

 

1. CALL TO ORDER  

President Rivers 

2. PLEDGE OF ALLEGIANCE 

President Rivers 

3. INVOCATION 

Pastor Charles E. Neal with Riverbank Assembly of God Church   

 

4. ROLL CALL 

Board President:  Rivers 

Board Vice President: Bernardi 

Director:   Murdock 

Director:   Neal 

Director:   Stanfield 

 

5. APPROVAL OF AGENDA – at this time, a Board Member may pull an item from the 

agenda. 

 

 



 

 

6. CONFLICT OF INTEREST DECLARATION – Declaration by Board of Director members 

who may have a conflict of Interest on any scheduled agenda item is to declare their conflict at this 

time. 

 

 

7. PRESENTATION/ACKNOWLEDGEMENTS 

 

Item 7.A:  Employee Recognition of Years of Service 

 

Item 7.B:  New Hires/Promotions/Retiree Announcements  

 

8. PUBLIC COMMENTS- The Board of Directors welcomes participation in Board meetings.  

Matters under the jurisdiction of the Board that are not posted on the agenda may be addressed 

by the public.  California law prohibits the Board from acting on any matter which is not on the 

posted agenda, unless the Board determines that it is an emergency or other situation specified in 

Government Code Section 54954.2. Public comments are limited to three (3) minutes per 

individual.  Please make your comments directly to SCFPD Board President.   

 

ACTION CALENDAR 
 

9. CONSENT ITEMS- All matters listed on the Consent Calendar are considered routine and will 

be enacted upon by one motion unless otherwise requested by an individual Board Member or 

public for special consideration.  

 

Item 9.A: Acceptance of Warrants (Check Register) – September 2026 

  

   Recommendation:  Accept by Consent Action 

 

Item 9.B:  Acceptance of Financial Reports – September 2026 

    

   Recommendation:  Accept by Consent Action 

 

10. DISCUSSION ITEMS  

 

Item 10.A:  Fire Chief Bairos will discuss the current firefighter recruitment 

process, anticipated retirements, and future staffing needs with the 

Board. 

Item 10.B:  Discussion regarding possible formation of a Salida Ad-Hoc 

Committee 

Item 10.C:  Discussion Regarding Scheduling of Personnel Committee Meeting 



 

 

11. PUBLIC HEARING 

 

 No public hearing items scheduled.  

 

12. ACTION ITEMS  

 

Item 12.A:  Consideration and Approval of the 2026-2031 Strategic Plan & 

Management and Implementation Guide 

 

Recommendation: The Board consider approval of the Stanislaus 

Consolidated Fire Protection District’s 2026-2031 Strategic Plan & 

Management and Implementation Guide.  

 

Item 12.B:  Fiscal Year 2027 Stanislaus Regional 911 OES Subsidy Request 

 

Recommendation: The Board approve the District’s request for the 

Fiscal Year 2027 Stanislaus Regional 911 OES Subsidy in the 

amount of $86,872 and authorize staff to submit the request to the 

Stanislaus County Fire Warden’s Office by November 16, 2026.  

 

13. COMMUNICATIONS 

 

1. Correspondence –  

No Correspondence items. 

 

2. Written Staff Reports –  

Item 13.2.A:  Monthly Call Log 

Item 13.2.B:   Training 

Item 13.2.C:  Fire Prevention 

Item 13.2.D:   Local 3399 

 

3. Verbal Reports – 

Item 13.3.A:   Fire Chief – Monthly Verbal Board Report  

Item 13.3.B:    Capital Improvements – (Murdock/Stanfield) 

Item 13.3.C:   Finance – (Neal/Rivers) 

Item 13.3.D:    Personnel – (Bernardi/Stanfield)  

Item 13.3.E:  Fire Advisory with Modesto Fire Dept.- (Bernardi/Murdock) 

Item 13.3.F:   Oakdale Fire Protection District AD-HOC – (Bernardi/Rivers) 

Item 13.3.G:   Ceres Fire Protection District AD-HOC – (Murdock/Neal) 



 

 

Item 13.3.H:   Modesto Administrative Services Agreement Update (Rivers) 

 

4.  Directors Comments – At this time, Board Members may verbally make individual 

announcements, report briefly on their activities, or request an item be place on a future agenda. 

 

14. CLOSED SESSION 

CONFERENCE WITH LABOR NEGOTIATORS 

Pursuant to Government Code section 54957.6 

Agency designated representatives: John W. Bairos, Fire Chief  

Employee organization: Stanislaus Consolidated Firefighters, Local 3399 

  

CONFERENCE WITH LABOR NEGOTIATORS 

Pursuant to Government Code section 54957.6 

Agency designated representatives: John W. Bairos, Fire Chief  

Unrepresented employees: Administrative Sta, 

 

15. RETURN TO OPEN SESSION 

 

16. CLOSED SESSION REPORT  

 

17. ADJOURNMENT 

The next regularly scheduled meeting of the SCFPD Board of Directors is November 11, 2026. 

at 6:00 p.m. in the Station 26 Meeting Room, located at 3318 Topeka Street, Riverbank, CA. 

 

AFFIDAVIT OF POSTING 

I, Jessica Sousa, Clerk of the Board (A) of the Stanislaus Consolidated Fire Protection District, do hereby declare 

the foregoing agenda for the Regular and Closed Session meetings of the Board of Director has been posted at 

the Administrative Offices, District website of the Stanislaus Consolidated Fire Protection District at least 72 hours 

prior to the meeting date and will also be posted at each of the District Fire Stations. 

 

Dated: October 9, 2026,            Time: 3:00 p.m. 

 

 

Jessica Sousa /s/ 

Jessica Sousa 

Board Clerk (A) 

Stanislaus Consolidated Fire Protection District 

ADA Compliance Statement: In compliance with the Americans with Disabilities Act, if you need special 

assistance to participate in this meeting, please contact Board Clerk at (209) 869-7470 or boardclerk@scfpd.us 

Notification 72 hours prior to meeting will enable the District to make reasonable arrangement to ensure 

accessibility to this meeting.  

 

























 

 

 

 

 

 

 

 

STAFF REPORT 

 

TO: President Rivers and Members of the SCFPD Board of Directors 

FROM: Rick Bussell, Project Coordinator 

SUBJECT: 2026-2031 Community Driven Strategic Plan & Management and Implementation Guide 

DATE: October 14, 2026 

 

RECOMMENDED BOARD ACTION: Approve the 2026–2031 Community-Driven Strategic Plan and the 

Management and Implementation Guide and direct staff to begin implementation, subject to the adopted 

budget, District policies, and separate Board approval of any expenditure, contract, program, capital project, or 

other action requiring Board approval.  

 

BACKGROUND 

The Stanislaus Consolidated Fire Protection District (SCFPD) engaged the Center for Public Safety Excellence 

(CPSE) to facilitate a community-driven strategic planning process. The process was designed to gather input 

from both community and agency stakeholders and develop a management roadmap focused on measurable 

results and future organizational change. 

 

The process began with a CPSE-facilitated community meeting and was followed by three days of agency 

stakeholder work sessions involving a broad cross-section of District personnel. The resulting strategic plan was 

developed in July-August 2026 and reflects community expectations, agency strengths, identified challenges 

and service gaps, and priorities for future improvement. 

 

STRATEGIC PLAN OVERVIEW 

The Plan establishes a clear organizational framework built around the District’s Mission, Vision, Values, 

Strategic Goals, and Implementation priorities. 

 

Mission: Serving our communities with courage and compassion by protecting lives, preserving property, 

and providing exceptional emergency services through professionalism, prevention, preparedness, and 

partnerships. 

 

Vision: To be a progressive and trusted regional leader in the fire service, recognized for professionalism, 

integrity, innovation, and service. 

 

Values: Service; Compassion; Forward thinking; Pride; Dedication. 

 

 

 

 

Stanislaus Consolidated Fire Protection District 

3324 Topeka Street 

Riverbank, CA 95367 

Phone: (209) 869-7470 ∙ Fax: (209) 869-7475 

www.scfpd.us 

 



 

 

STRATEGIC GOALS: 

• Streamline and enhance internal and external communication through education, transparency, and 

engagement platforms. 

• Strengthen and retain a skilled, healthy workforce through professional development, succession 

planning, and specialty programs. 

• Enhance and expand service delivery by identifying growth opportunities and continuously 

monitoring deployment models while remaining fiscally responsible. 

• Implement a capital improvement plan to expand and modernize facilities, equipment, and systems 

to meet evolving service demands. 

 

COMMUNITY INPUT 

Community stakeholders identified emergency medical response and quick response times as the highest 

priority, followed by trained fire/EMS professionals, excellent care, public education and prevention, fiscal 

responsibility, communication, fire response resources, and collaboration. 

 

Community concerns included financial issues and fee stacking, response times and major-incident resource 

capacity, staffing and ALS availability, adapting to future growth, communication and public information, 

annexations and representation, and future firehouse needs. The community also identified significant 

strengths, including the District’s connection to the community, response model, equipment, dedicated 

personnel, fiscal sustainability, community presence, and responsiveness. 

 

AGENCY ASSESSMENT 

Agency stakeholders identified strengths including dedicated and innovative personnel, modern apparatus and 

facilities, advanced tools and training, public education, ALS capability, strong response and turnout 

performance, collaboration, employee wellness, stable revenue, and an Incident Management Team. 

 

Opportunities identified through the process include stronger public information and community risk reduction, 

expanded community education, community-integrated medicine, technical rescue capability, succession 

planning, stronger stakeholder relationships, improved website and social media communication, leadership 

and Board training, wellness initiatives, grants and funding opportunities, regional partnerships, and continued 

EMS development. 

 

STRATEGIC INITIATIVES 

• Internal and External Communication – Improve public information, transparency, community 

engagement, and internal communication. 

• Personnel Development – Address succession planning, workforce health and wellness, professional 

development, recruitment, retention, and specialty programs. 

• Service Delivery – Evaluate growth, Standards of Coverage, deployment, regionalization, 

partnerships, staffing, response capacity, and future service needs. 

• Capital Improvement – Plan for fire station needs, facility improvements, apparatus replacement, 

emergency equipment, systems, and a future administration facility. 

 

FISCAL IMPACT 

Approval of the Community-Driven Strategic Plan does not authorize a specific expenditure or create a new 

direct financial obligation for the District. Individual objectives or future recommendations involving staffing, 



 

 

facilities, apparatus, equipment, technology, programs, or other resources will require separate evaluation and, 

where appropriate, Board consideration through the District’s normal budgeting and planning processes. 

 

STAFF RECOMMENDATION 

Approve the 2026–2031 Community-Driven Strategic Plan and Management and Implementation Guide and 

direct staff to begin implementation, subject to the adopted budget, District policies, and separate Board 

approval of any expenditure, contract, program, capital project, or other action requiring Board approval.  

 

ATTACHMENT 

Attachment A: July-August 2026 Community-Driven Strategic Plan – Stanislaus Consolidated Fire Protection 

District. 

 

Attachement B: Management and Implementation Guide – Stanislaus Consolidated Fire Protection District.  

 



















































 

 



 

exclusive property of the Center for Public Safety Excellence, Inc. (CPSE®) and may not be reproduced, 

distributed, or transmitted in any form, or by any means, without express written permission from the CPSE. 
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Foreword 

As part of the community-driven strategic planning process, this management and implementation guide was 

developed to assist the Stanislaus Consolidated Fire Protection District (SCFPD) in managing its future success 

through integration, implementation, monitoring of progress, and results feedback. The SCFPD must 

remember that a plan without managed implementation will never result in change and greater success. This 

is a living document that the agency should use throughout the duration of its community-driven strategic 

plan. It provides for further revision, accountability, ways to measure and celebrate success, and desired 

outcomes. Additionally, information is provided to ensure alignment with the strategic vision of the authority 

having jurisdiction or other sources, as determined by the SCFPD.  

The Success of the Strategic Plan 

The Stanislaus Consolidated Fire Protection District approached its desire for organizational change and 

continuous improvement by developing a community-driven strategic plan focused on input and participation 

from the community and agency stakeholders. The success of this community-driven strategic plan will be 

rooted in a quality integration and implementation process and support from all who hold a stake in the 

SCFPD.  

Without a true focus on the integration and implementation of this plan, the SCFPD may fall short of the change 

it desires. The CPSE recognizes the agency’s commitment to its community and supports the continuous 

improvement identified in this community-driven strategic plan. 

Communication 

Developing communication processes to disseminate the strategic plan’s goals, objectives, and tasking 

concepts will be key to the agency’s success in implementation. Even the best strategic plans are undermined 

by the inability to effectively communicate plan goals and objectives, and that can be a central reason agencies 

lose control during implementation. Creating a comprehensive communication plan with clear accountability, 

ensuring the information needs of various stakeholders are met, and allowing relevant information to go to 

the right person at the right time to avoid information overload and confusion will support implementation 

efforts. 

There are various ways an agency may utilize its current communication systems to distribute the plan’s 

elements and agency successes as implementation activities progress. Recognition of the importance of 

reporting progress to all levels of the agency and its stakeholders will assist in determining which of those 

systems should be included in the disseminated information. 
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Integration and Implementation 

Without effort toward integrating the plan, it will be 

siloed, and implementation may be hindered. 

Integration provides an excellent opportunity to 

communicate to all stakeholders about the intended 

changes, applicable outcomes, and the direction the 

department is heading. 

Just as the plan’s development included agency 

stakeholders representing a broad spectrum 

internally, the implementation phase must also ensure 

that the same representation model is utilized. All 

agency stakeholders who contributed to the plan’s development should be empowered to ensure that 

members throughout the organization can be part of the implementation phase. This will further integrate 

plan processes and add value toward implementation successes. 

Whether or not they participated in the development of the community-driven strategic plan, all agency 

stakeholders must recognize that this plan is for the entire agency and is not just representative of the SCFPD’s 

leadership. Perceived and actual ownership across the Stanislaus Consolidated Fire Protection District 

increases the probability of success and the realization of the desired outcomes. 

Performance Measurement 

The agency must continue to measure its successes 

and challenges during plan execution to stay on 

course for positive change and delivery to its 

community. Greater focus should remain on the 

plan’s intended outcomes, not just agency inputs 

and outputs.  

Outcomes are the indicators of success, the 

anticipated, observable, and measurable results 

realized at the completion of each objective. 

Aspirations and results from the SOAR analysis may 

be considered as a guide in the development of 

outcomes that align with the objectives. Measured 

outcomes may be included with each objective. 

Tips for Integration and Implementation 

1. Communicate to all levels, even during 

onboarding. 

2. Get all levels involved in the implementation 

and tap their creativity. 

3. Empower all leaders and let them go. 

4. Create a cadence of accountability. 

5. Report progress regularly for all to see. 

 

Annually: 

 Review goals/objectives with agency personnel, 

including providing status updates. 

 Seek internal input for implementation 

strategies 

 Identify/review external agency resources that 

can assist with implementation. 

 Seek external feedback on the implementation 

of goals and objectives. 

 Submit updates to the authority having 

jurisdiction. 

Triennially: 

 Seek community feedback again. 
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Goals, Objectives, and Tasks 

GOAL 1: Streamline and enhance internal and 

external communication by providing a 

connection to all stakeholders through 

education and transparency via available 

platforms of engagement. 

 

OBJECTIVES 

 

1.1 Streamline and further define the role of PIO to increase timely 

communication and overall visibility of the district. 

TASKS TIMEFRAME ASSIGNMENT 

 Establish a committee to review current PIO 

practices and identify the needs of the PIO.  
2 months   

 Research the industry’s best practices, legal aspects, 

community expectations and available outlets.  
1 month  

 Analyze the data from targeted research.  1 month  

 Develop enhanced policy, procedure, and approval 

for the role of PIO.   
3 months   

 Determine if additional funding is needed to expand 

the PIO program.  
1-2 months   

 Implement the plan.  1 month   

 Review and revise as needed.  Annually   
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1.2 Engage the community through in-person events to improve public 

education and relationships with all stakeholders. 

TASKS TIMEFRAME ASSIGNMENT 

 Form a committee to identify the gap that exists 

with current public engagements.  
2 months   

 Research logistical needs and outside agencies' 

engagement to gauge which programs would be 

most beneficial to the district.  

2 months   

 Research community stakeholders to partner with 

to provide public outreach.  
3 months   

 Analyze which programs need enhancement and 

which programs need to be added.  
2 months   

 Develop a procedure for program administration 

and determine the range of programs which meet 

the needs of the public.  

3 months   

 Determine funding opportunities.  2 months   

 Implement public education events.  1 month   

 Review and revise as needed.  Annually   

 

1.3 Improve communication processes between internal stakeholders to 

ensure transparency, collaboration, and timeliness.  

TASKS TIMEFRAME ASSIGNMENT 

 Create a committee to identify the effectiveness of 

the current communication processes.  
2 months   

 Analyze feedback from internal stakeholders.   2 months   

 Research industry best practices to identify ways to 

bridge the gap between all internal stakeholders.  
2 months   

 Develop better and consistent methods of 

communication.  
2 months   

 Seek agreement from internal stakeholder 

leadership to implement new methods.  
1 month   

 Review and revise as needed.  Annually    

 

1.4 Enhancing the district's website to provide more comprehensive and 

current information to the communities. 

TASKS TIMEFRAME ASSIGNMENT 
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 Identify a website administrator 

to determine deficiencies with the current website.   
3 months   

 Research and identify website deficiencies and 

compare with the industry standard and external 

stakeholder feedback.   

3 months   

 Analyze feedback and website data.  2 months   

 Develop new website format.  6 months   

 Determine if additional funding is necessary 

for staffing or outsourcing.  
2 months   

 Publish and market the new website and update 

regularly.   
2 months    

 Review and revise as needed.   Annually   
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GOAL 2: Strengthen and retain a skilled, healthy 

workforce through professional development, 

succession planning, and specialty programs.  

 

OBJECTIVES 

 

2.1 Create a succession plan to ensure qualified personnel are in place to 

assume leadership roles.  

TASKS TIMEFRAME ASSIGNMENT 

 Identify additional sources 

for developing a succession plan.  
6 months   

 Identify internal interests and talent.  6 months/ongoing   

 Develop and financially support a mentorship 

program.  
1 month   

 Implement the succession plan.  1 month   

 Review and revise as needed.   1 month, annually   

 

2.2 Maintain the wellness of the employees to promote a healthy and 

resilient workforce.   

TASKS TIMEFRAME ASSIGNMENT 

 Analyze the health and wellness program 

to identify needs.  
2 months/annually   

 Research and identify current industry standards.  2 months   

 Develop a health and wellness policy and employee 

survey.  
3 months   

 Seek additional funding through grants.  12 months   

 Implement policy and any changes needed.  2 months   

 Review and revise as needed.  1 month, annually   

 

2.3 Encourage professional development to foster employee growth 

and ensure the district can meet evolving community needs.   
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TASKS TIMEFRAME ASSIGNMENT 

 Analyze all positions to identify qualifications for all 

ranks.  
6 months   

 Research current standards and industry best 

practices for professional development and 

promotion.   

12 months   

 Review and update task books as needed.   6 months   

 Develop a volunteer training program for the 

district’s board of directors.   
3 months   

 Implement professional development initiatives.  12 - 24 months   

 Review and revise as needed.  1 month, annually   

 

2.4 Improve employee recruitment and retention to build and maintain a 

diverse and highly qualified workforce that supports reliable emergency 

response. 

TASKS TIMEFRAME ASSIGNMENT 

 Analyze current recruitment practices  6 months   

 Research current standards and industry best 

practices for recruitment and retention. (digital 

platforms i.e. NeoGov)   

6 months   

 Identify gaps causing retention issues such as 

mandatory overtime, salaries, and departure to 

other agencies.  

12 months   

 Develop a recruitment and retention program.  12-24 months   

 Implement recruitment and retention program.  12-months   

 Review and revise as needed.  1 month, annually   
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GOAL 3: Enhance and expand service delivery 

to the community by identifying growth 

opportunities and continuously monitoring 

deployment models while remaining fiscally 

responsible. 

 

OBJECTIVES 

 

3.1 Evaluate the deployment model to align with the development of the 

district while remaining fiscally responsible. 

TASKS TIMEFRAME ASSIGNMENT 

 Create an Ad Hoc committee consisting of various 

stakeholders to evaluate the current deployment 

model. 

3 months  

 Research demographics of the District and 

surrounding areas to determine the feasibility.  
3 months  

 Analyze the gaps in service delivery. 1 month  

 Develop new pathways to meet the evolving needs 

of the District.  
3 months  

 Review proposed options with District Board and 

ensure the chosen pathway is fiscally responsible 

and enhances the services provided to all 

stakeholders.   

3 months  

 Implement the plan. 1 year  

 Review and revise as needed.  Annually  
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3.2 Review and enhance the leadership structure which supports current 

and future operations of the district. 

TASKS TIMEFRAME ASSIGNMENT 

 Create an Ad Hoc committee consisting of various 

stakeholders to review the district's organizational 

structure.  

3 months  

 Research outside organizational structures and 

industry best practices.  
3 months  

 Analyze gaps in current organizational structure 

and affordability of options.  
1 month  

 Develop a leadership model that is consistent with 

the district's needs while remaining fiscally 

sustainable.  

2 months  

 Seek approval or acceptance from applicable 

governing bodies.  
3 months  

 Implement the plan.  6-12 months  

 Review and revise as needed.  Annually  

 

3.3 Evaluate and enhance the current regional service delivery model by 

strengthening partnerships and considering alternative service models and 

programs. 

TASKS TIMEFRAME ASSIGNMENT 

 Create an Ad Hoc committee consisting of various 

stakeholders to review the current delivery model 

while evaluating partnerships and alternative 

service models.  

3 months  

 Research alternative service delivery models and 

industry best practices. 
3 months  

 Analyze feasibility and cost-benefit analysis of 

potential service delivery models.  
2 months  

 Develop the alternative model. 3-6 months  

 Seek approval or acceptance from applicable 

governing bodies. 
3 months  

 Implement the plan. 6-12 months  

 Review and revise as needed.  Annually  
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GOAL 4: Implement a capital 

improvement plan to expand and modernize 

facilities, equipment, and systems to meet 

evolving service demands. 

 

OBJECTIVES 

 

4.1 Create a roadmap to build Fire Station 25 and the Administrative 

Facility to meet the demands of Crossroads West and improve service 

delivery.  

TASKS TIMEFRAME ASSIGNMENT 

 Analyze need for Fire Station 25 and administrative 

facility in Crossroads West.  
1 month   

 Gather information from architects and developers.  3 months   

 Research funding opportunities.  6 months   

 Develop a plan.  24 months   

 Put project out to bid.  3 months   

 Fund through development fees, grants, and loans.  6-12 months   

 Implement plan.  12 months   

 Review and revise as needed.  1 month, annually   
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4.2 Maintain a safe, reliable, and mission-ready fleet through proactive 

planning and timely apparatus replacement. 

TASKS TIMEFRAME ASSIGNMENT 

 Identify apparatus replacement needs.  2 months   

 Develop apparatus maintenance schedule.  2 months   

 Develop apparatus replacement schedule.   2 months   

 Fund through capital improvement funds and loan.  3 months   

 Implement plan.  2 months   

 Review and revise as needed. 1 month, annually    

 

4.3 Ensure safe, reliable, and mission-ready emergency response 

equipment to provide for the safety of SCFPD personnel and members of 

the community. 

TASKS TIMEFRAME ASSIGNMENT 

 Identify equipment maintenance needs.  2 months   

 Create a tracking process for equipment needs.  6-12 months   

 Seek funding sources.  6 months   

 Implement.  2 months   

 Review and revise as needed.  1 month, annually   

 

4.4 Maintain and modernize facilities to provide an energy-efficient and 

safe working environment for personnel. 

TASKS TIMEFRAME ASSIGNMENT 

 Develop annual facilities inspection program.  1 month   

 Identify station maintenance needs.  1 month   

 Prioritize maintenance needs.  3 months   

 Fund through capital improvement funds and 

general budget.  
1 month/annually   

 Implement.  6 months   

 Review and revise as needed.  1 month, annually   
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TO: President Rivers and Members of the Board 

FROM: John W. Bairos, Fire Chief  

SUBJECT: Letter Requesting the County of Stanislaus Consider Subsidizing Fire Dispatch Services for FY 26-27 

DATE: October 14, 2026 

 

RECOMMENDED ACTION 

Board approval of a letter formally requesting the County of Stanislaus consider subsidizing fire dispatch services 

for Fiscal Year 2026-2027. 

 

BACKGROUND 

Stanislaus County has been providing emergency dispatch subsidies to unincorporated service providers for over 

50 years.  The subsidy has not only been for dispatch services but has included maintenance and support of a 

county-wide radio system.  For Fiscal Year 2026-2027, a recommendation will be included within the Stanislaus 

County Board of Supervisors budget adoption process to once again authorize funding in support of fire dispatch 

services for the unincorporated area of the county through Stanislaus Regional 911.   

 

DISCUSSION  

On June 16th, 2026, the Consolidated Emergency Dispatch Agency Commission adopted the Stanislaus Regional  

911 (SR911) six- month interim budget for the period of July 1, 2026, through December 31, 2026. The interim 

budget was adopted to provide participating agencies with funding information for the first six months of the fiscal 

year 2026-2027 while allowing additional time for partner agencies to discuss matters related to the current Joint 

Power Agreement. Following those discussions, SR911 staff will return to the commission with a proposed budget 

for the remaining period of January 1, 2027, through June 30, 2027. 

 

FISCAL IMPACT 

The FY 26/27 County subsidy that has been identified by the current cost methodology and approved by the 

Consolidated Emergency Dispatch Agency Commission (SR911) is $86,972. Of which $43,486 will be applied to the 

first six months (July 1, 2026, through December 31st, 2026) with the remaining during the final six months of FY 

26/27. The total FY 26/27 SCFPD costs for SR911 dispatch services of which the district will be responsible for is 

$214,606 once this subsidy is approved. 
 

 

 



Stanislaus Consolidated FPD CA

Address: Riverbank, CA, 95367

SSL Monthly Board Report (Incident)

FIRE
STATIO
N /
SHIFT

FIRE HAZARD
OUS SIT
UATION

MEDICA
L

PUBLIC
SERVIC
E

RESCUE NO EME
RGENCY

(NULL) TOTAL

Station
21

0 0 0 0 0 0 236 236

A 0 0 0 0 0 0 89 89

B 0 0 0 0 0 0 83 83

C 0 0 0 0 0 0 64 64

Station
22

0 0 0 0 0 0 95 95

A 0 0 0 0 0 0 37 37

B 0 0 0 0 0 0 34 34

C 0 0 0 0 0 0 24 24

Station
23

0 0 0 0 0 0 29 29

A 0 0 0 0 0 0 15 15

B 0 0 0 0 0 0 6 6

C 0 0 0 0 0 0 8 8

Station
26

0 0 0 0 0 0 182 182

A 0 0 0 0 0 0 68 68

B 0 0 0 0 0 0 53 53

C 0 0 0 0 0 0 61 61

Station
24

0 0 0 0 0 0 87 87

A 0 0 0 0 0 0 33 33

B 0 0 0 0 0 0 29 29

C 0 0 0 0 0 0 25 25

  Report ID: 99036   This report was generated on : 10/03/2026 07:46 AM                                Page: 1 of 2



  SSL Monthly Board Report (Incident) Stanislaus Consolidated FPD CA

Address: Riverbank, CA, 95367
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(NULL) TOTAL

Total 0 0 0 0 0 0 629 629

  Description: Incident Summary for the previous month

  Criteria: Fire Station in (Station 21, Station 22, Station 23, Station 24, Station 26) AND Dispatch Notified Date/Time from 2026-09-01

00:00:00 to 2026-10-01 00:00:00
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Staff Report 

 

TO:  President Rivers and Members of the SCFPD Board of Directors 

FROM:  Jessica Sousa, Fire Prevention 

SUBJECT: September Fire Prevention Report 

DATE:  October 14, 2026 

 

Fire Prevention Inspections 

 

Attached are the statistics of the Fire Prevention staff activities for the month of June. Fire Prevention staff 

continue to conduct plan reviews of new construction projects and inspections throughout the district 

specifically Crossroads West Commercial property and upcoming subdivisions in Riverbank and Waterford.  

 

Other Activities 

 

 Inspector Sansing along with CAL Fire Fireworks Program Coordinator, SCFPD BC and Engine 21, Modesto 

Fire Inspectors, Stanislaus Regional FIU, and Stanislaus County Fire Warden Inspectors toured the 

Phantom Fireworks Storage facility located within the SCFPD Jurisdiction at 2351 Tenaya Dr. This 

collaboration promotes information sharing between our agencies and enhances our collective 

understanding of high-risk facilities, such as fireworks storage facilities. 

 Inspector Sansing and Station 26 hosted the Little Explorers Preschool for a station visit.  

 Inspector Sansing completed Inspections throughout the District.  

 

SCFPD Inspection Totals    

Category Total 

Residential Hydro/Visual  9 

Residential Final  18 

Commercial Hydro/ Visual/Kicker Set 5 

Commercial Fire Sprinkler Final 0 

Commercial Fire Alarm Final 4 

County Sign Off 1 

Fire Access/ Site Visit/ Event Permit 1 

Fire Flow 2 

Business License Sign Off 1 

Knox Box Placement  3 

STD 850 Form 1 

Total Inspections 45 

Stanislaus Consolidated Fire Protection District 

3324 Topeka Street 

Riverbank, CA 95367 

Phone: (209) 869-7470 ∙ Fax: (209) 869-7475 

www.scfpd.us   



  

 

  

  

Permits Requested by City   

City Total  

Riverbank  

Residential 16 

Commercial 7 

Waterford  

Residential 0 

Commercial 0 

Modesto  

Residential 1 

Commercial 1 

County  

Total Permits 25 

 


