Stanislaus Consolidated Fire Protection District
3324 Topeka Street

Riverbank, CA 95367

Phone: (209) 869-7470 Fax: (209) 869-7475

Email: admin@scfpd.us

Www.scfpd.us

Brandon Rivers Greg Bernardi Richard Murdock Charles E. Neal Steven Stanfield
President Vice President Director Director Director
Waterford BOS District 1 BOS District 2 Riverbank BOS District 1

AGENDA

Wednesday, April 8, 2026, at 6:00 p.m.
REGULAR MEETING OF THE
STANISLAUS CONSOLIDATED FIRE PROTECTION
DISTRICT BOARD OF DIRECTORS

Station 26 Meeting Room, 3318 Topeka Street, Riverbank, CA
(THE AGENDA PACKET IS POSTED AT EACH SCFPD LOCATION AND AT WWW.SCFPD.US)

1. CALL TO ORDER

President Rivers

2. PLEDGE OF ALLEGIANCE

President Rivers

3. INVOCATION

Pastor Charles E. Neal with Riverbank Assembly of God Church

4. ROLL CALL

Board President: Rivers
Board Vice President: Bernardi
Director: Murdock
Director: Neal
Director: Stanfield

5. APPROVAL OF AGENDA - at this time, a Board Member may pull an item from the
agenda.
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6. CONFLICT OF INTEREST DECLARATION - Declaration by Board of Director members
who may have a confilict of Interest on any scheduled agenda item is to declare their conflict at this
time.

7. PRESENTATION/ACKNOWLEDGEMENTS

Item 7.A: Employee Recognition of Years of Service

Item 7.B: New Hires/Promotions/Retiree Announcements

8. PUBLIC COMMENTS- The Board of Directors welcomes participation in Board meetings.
Matters under the jurisdiction of the Board that are not posted on the agenda may be addressed
by the public. California law prohibits the Board from acting on any matter which is not on the
posed agenda, unless the Board determines that it is an emergency or other situation specified in
Government Code Section 54954.2. Public comments are limited to three (3) minutes per
individual. Please make your comments directly to SCFPD Board President. Comments will be
accepted via Teleconference.

ACTION CALENDAR

9. CONSENT ITEMS- All matters listed on the Consent Calendar are considered routine and will
be enacted upon by one motion unless otherwise requested by an individual Board Member or
public for special consideration.

Item 9.A: Acceptance of Warrants (Check Register) — March 2026
Recommendation: Accept by Consent Action

Item 9.B: Acceptance of Financial Reports — March 2026
Recommendation: Accept by Consent Action
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10.DISCUSSION ITEMS

No Discussion Iltems scheduled.

11.PUBLIC HEARING

No Public Hearing Items scheduled.

12.ACTION ITEMS

Item 12.A:

Item 12.B:

Consideration of Resolution 2026-003 Approving Feasibility Study
of the Annexation of Oakdale Rural Fire Protection District Into

Stanislaus Consolidated Fire Protection District and Committing to
Continuing Exploration of the Benefits Associated with Annexation

Recommendation: Approval of Resolution 2026-003 Approving
Feasibility Study of the Annexation of Oakdale Rural Fire Protection
District Into Stanislaus Consolidated Fire Protection District and
Committing to Continuing Exploration of the Benefits Associated
with Annexation

Discussion and Consideration to Adopt Resolution No. 2026-004
Declaring Surplus Equipment and Establishing Minimum Bid
Amounts

Recommendation: Adopt Resolution No. 2026-004 Declaring
Surplus Equipment and Establishing Minimum Bid Amounts

13. COMMUNICATIONS

1. Correspondence —

No Correspondence items.

2. Written Staff Reports —

Item 13.2.A:
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Item 13.2.B: Training
Item 13.2.C: Fire Prevention
Item 13.2.D: Local 3399

3. Verbal Reports —

Item 13.3.A: Fire Chief — Monthly Verbal Board Report

Item 13.3.B: Capital Improvements — (Murdock/Stanfield)

Item 13.3.C: Finance — (Neal/Rivers)

Item 13.3.D: Personnel — (Bernardi/Stanfield)

Item 13.3.E: Fire Advisory with Modesto Fire Dept.- (Bernardi/Murdock)
Item 13.3.F: Oakdale Fire Protection District AD-HOC — (Bernardi/Rivers)
Item 13.3.G: Ceres Fire Protection District AD-HOC — (Murdock/Neal)

4. Directors Comments — At this time, Board Members may verbally make individual
announcements, report briefly on their activities, or request an item be place on a future agenda.

14.CLOSED SESSION

Item 14.A: Conference with Labor Negotiators pursuant to Government Code Section
54957.6
e Agency Designated Representative: Clint Bray, Fire Chief
e Employee Organization: Local 3399
e Employee Organization: Battalion Chief

Item 14.B: PUBLIC EMPLOYEE APPOINTMENT (Gov. Code sec. 54957(b)(1))
Title: Finance Administration Manager
Item 14.C: CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to Gov. Code § 54956.9(d)(2):

Number of potential cases: (1)
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15.RETURN TO OPEN SESSION

16.CLOSED SESSION REPORT

17.ADJOURNMENT

The next regularly scheduled meeting of the SCFPD Board of Directors is May 13, 2026.
at 6:00 p.m. in the Station 26 Meeting Room, located at 3318 Topeka Street, Riverbank, CA.

AFFIDAVIT OF POSTING
I, Amanda McCormick, Clerk of the Board (A) of the Stanislaus Consolidated Fire Protection District, do hereby
declare the foregoing agenda for the Regular and Closed Session meetings of the Board of Director has been
posted at the Administrative Offices, District website of the Stanislaus Consolidated Fire Protection District at
least 72 hours prior to the meeting date and will also be posted at each of the District Fire Stations.

Dated: April 3, 2026 Time: 4:30 p.m.

Amanda McCormick, Is/

Amanda McCormick

Board Clerk

Stanislaus Consolidated Fire Protection District

ADA Compliance Statement: In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in this meeting, please contact Board Clerk at (209) 869-7470 or boardclerk@scfpd.us
Notification 72 hours prior to meeting will enable the District to make reasonable arrangement to ensure
accessibility to this meeting.
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Check Report

By Check Number
Date Range: 03/01/2026 - 03/31/2026

Vendor Number Vendor Name Payment Date  Payment Type Discount Amount  Payment Amount Number
Bank Code: AP BANK - GEN FUND-TRI-COUNTIES BANK - SCFPD GENERAL FUND

00057 AT&T CALNET 2/3 03/11/2026 Regular 0.00 2,805.41 12382
00104 CAPF. 03/11/2026  Regular 0.00 1,170.00 12383
00379 Les Schwab Tire Center Oakdale 03/11/2026  Regular 0.00 80.97 12384
00450 O'Reilly Auto Parts 03/11/2026 Regular 0.00 56.31 12385
00580 Staples Business Advantage 03/11/2026 Regular 0.00 438.43 12386
00701 United Recycling 03/11/2026 Regular 0.00 489.00 12387
00707 America's Autoglass 03/11/2026  Regular 0.00 45.00 12388
00108 California Building Structures Inc 03/11/2026 Regular 0.00 49,824.00 12389
00122 Capitol Public Finance Group 03/11/2026  Regular 0.00 11,610.00 12390
00139 Chuck's Auto Parts 03/11/2026  Regular 0.00 22.85 12391
00181 Deep Clean Crew 03/11/2026  Regular 0.00 412.00 12392
00187 Denair LumBer 03/11/2026  Regular 0.00 1,497.57 12393
00218 Engineered Fire Systems, Inc 03/11/2026  Regular 0.00 4,050.00 12394
00252 FP Mailing Solutions 03/11/2026 Regular 0.00 89,95 12395
00279 Gym Doctors 03/11/2026  Regular 0.00 475.00 12396
00703 HME, Inc 03/11/2026  Regular 0.00 10,786.99 12397
00302 Hunt & Sons LLC 03/11/2026  Regular 0.00 9,410.80 12398
00350 Kelly's Backflow services 03/11/2026  Regular 0.00 90.00 12399
00357 Knox Company 03/11/2026 Regular 0.00 721.00 12400
00384 Life-Assist, Inc. 03/11/2026  Regular 0.00 1,491.71 12401
00418 Mo-Cal Office Solutions 03/11/2026 Regular 0.00 769.07 12402
00441 Neal, Charles E. 03/11/2026  Regular 0.00 100.00 12403
00450 O'Reilly Auto Parts 03/11/2026  Regular 0.00 174.69 12404
00513 Richard Murdock 03/11/2026  Regular 0.00 100.00 12405
00704 Sharpening Shop 03/11/2026 Regular 0.00 20.32 12406
00548 Shred-It USA LLC 03/11/2026  Regular 0.00 129.89 12407
00555 Smith Heating & Air Conditioning 03/11/2026 Regular 0.00 3,968.82 12408
00557 Sneed Auto Repair Inc. 03/11/2026  Regular 0.00 597.25 12409
00568 Stanfield, Steven 03/11/2026  Regular 0.00 100,00 12410
00572 Stanislaus County Auditor-Controller 03/11/2026 Regular 0.00 48,768.00 12411
00579 Stanislaus Towing Services 03/11/2026  Regular 0.00 130.00 12412
00584 Sterlcycle, Inc.  Autopay 03/11/2026  Regular 0.00 434,01 12413
00599 T&G Equipment Repair 03/11/2026 Regular 0.00 32,214.81 12414
00618 Trace Analytics, LLC 03/11/2026 Regular 0.00 426,71 12415
00626 Tyler Technologies, Ihc 03/11/2026  Regular 0.00 11,890.00 12416
00637 Valley P & S, Inc. 03/11/2026 Regular 0.00 353.32 12417
00643 Verizon Wireless 03/11/2026  Regular 0.00 30.40 12418
00706 W.S. Darley & Co 03/11/2026 Regular 0.00 1,373.07 12419
00655 Waterford Farm Supply, Inc. 03/11/2026  Regular 0.00 100.48 12420
00709 Stanislaus Local Agency Formation Commission 03/18/2026 Regular 0.00 -9,500.00 12421
00709 Stanislaus Local Agency Formation Commission 03/18/2026 Regular 0.00 9,500.00 12421
00709 Stanislaus Local Agency Formation Commission 03/18/2026 Regular 0.00 9,500.00 12422
00691 California Schools VEBA 03/05/2026  Bank Draft 0.00 85,956.00 DFT0000086
00492 Quench 03/02/2026  Bank Draft 0.00 64.73 DFT0000089
00636 Valley First Credit Union 03/06/2026  Bank Draft 0.00 167.59 DFT0000090
00570 Stanilaiis Consolidsted Firsfightars Uris 03/06/2026  Bank Draft 0.00 3,379.00 DFT0000091
00101 Bussell, Rick EFT 03/06/2026  Bank Draft 0.00 608.33 DET0000092
00700 Eric DeHart 03/06/2026 Bank Draft 0.00 691.66 DFT0000093
00496 Quinones, Peter EFT 03/06/2026  Bank Draft 0.00 750,00 DFTO000094
00297 Henriguez; Nelson EFT 03/06/2026  Bank Draft 0.00 790.00 DFT0000095
00698 Valic 03/05/2026 Bank Draft 0.00 6,495.25 DFT0000096
00478 PG&E Online 03/04/2026  Bank Draft 0.00 5,332.55 DFT0000099
00509 Regional Government Services 03/05/2026 Bank Draft 0.00 563.50 DFT0000104
00625 Turlock Scavenger Autopay 03/10/2026  Bank Draft 0.00 133.42 DFT0000105
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Check Report

Date Range: 03,/01/2026 - 03/31/2026

Vendor Number Vendor Name Payment Date  Payment Type Discount Amount  Payment Amount Number
00083 Best Best & Krieger 03/10/2026 Bank Drait 0,00 4,788.20 DFT0000106
00335 Jocelyn Roland, Ph. D.,ABPP 03/10/2026 Bank Draft 0.00 1,000,00 DFTO000107
00520 Rivers, Brandon EFT 03/10/2026 Bank Draft 0.00 100.00 DFTO000108
00064 Ayera Technologes, Inc 03/10/2026 Bank Draft 0,00 594.00 DFTO000109
00100 Rurton's Fire, Inc 03/10/2026 Bank Draft 0.00 1,361.23 DFT0000110
£0100 Burton's Fire, Inc 03/10/2026 Bank Draft 0.00 1,770.17 DFT0000111
00100 Burtan's Fire, Inc 03/10/2026 Bank Draft 0.00 1,194,11 DFT0000112
00148 City of Riverbank  Autopay 03/09/2026 Bank Draft 0.00 34543 DFTO000113
00148 City of Riverbank Autopay 03/09}'2026 Bank Draft 0.00 244,38 DFTO000114
00492 Quench 03/02/2026 Bank Draft 0.00 191,35 DFTO000115
00212 Ehrenberg, Shawn EET 03/05/2026 Bank Draft 0.00 450,00 DFTO000117
00167 Crabtree, Michael EFT 03/05/2026 8ank Draft 0.00 50.00 DFTOG0011i8
00687 Zimmerman, Megan EFT 03/11/2026 8ank Draft 0.00 4,823.82 DFTOC00119
00641 Valvaline Instant Gil Change 03/12/2026 Rank Draft 0.00 £7.58 DFTO00012G
00145 City of Modesto- Utllitles Autopay 03/18/2026 Bank Draft 0.00 148.38 DFT0000131
00145 City of Modesto- Utilities Autopay 03/17/2026 Bank Draft 0.00 126.52 DFT0000132
00411 MID 03/18/2026 Bank Draft 0.00 1,877.61 DFT0000133
00710 IRS 03/20/2026 Bank Draft 0.00 37,438.30 DFT0000147
00711 State of CA 03/20/2026 Bank Draft 0.00 16,404.99 DFT0000148
00712 CA State Disbursement Unit 03/20/2026 Bank Draft 0.00 S8R.46 DFTO00GL4Y
00150 City of Waterford  Autopay 03/31/2026 Bank Draft 0.00 286.64 DFTO0D0161
00143 City Of Modesto- Admin  Autepay 03/26/2026 Bank Draft 0.00 34,489.18 DFT0000162
00069 Bank of New Yark Mellon 03/27/2026 Bank Draft 0.00 684,794.50 DFT0000163
00046 Andy Heath Financlal Services 03/18/2026 Bank Draft 0.00 2,375.00 DFTO000164
Q0693 Valic 03/20/2026 Bank Draft 0.00 6,495.25 DFTQ000165
00570 Stanistalis Consolidated Firefighters Unio 03/20/2026 Bank Draft 0.00 3,397.84 DFTQ000166
(00636 Valley First Credit Union 03/20/2026 Bank Draft 0.00 167.59 DFT0000167
Bank Code AP BANK - GEN FUND Summary
Payable Payment

Payment Type Count Count Discount Payment

Regular Checks 74 41 0.00 216,256.83

Maneal Checks 0 0 0.00 0.00

Voided Checks Q 1 0.00 -9,500.00

Bank Drafts 39 39 0.00 910,502.56

EFT's o} 0 0.00 0.00

113 a1 0.00  1,117,259.39
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Budget Report

Account Summary
For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
General Fund
Revenue
Taxes & Assessments
10-40000 Property Tax - Secured 3,770,000.00 3,770,000.00 0.00 2,101,828.87 -1,668,171.13 55.75 %
10-40100 Property Tax - Unsecured 183,151.00 183,151.00 0.00 196,767.81 13,616.81 10743 %
10-40200 Praoperty Tax - Supplemental 40,000.00 40,000.00 0.00 28,478.34 -11,521.66 71.20 %
10-40300 Property Tax - Unitary 65,770.00 65,770.00 0.00 39,130.45 -26,639.55 59.50 %
10-40400 Property Tax - HOPTR 26,350.00 26,350.00 0.00 0.00 -26,350.00 0.00 %
10-40500 Property Tax RPTTF Residuals 300,000.00 300,000.00 0.00 0.00 -300,000.00  0.00%
10-40600 Redevelopment Pass-Throughs 190,000.00 190,000.00 0.00 0.00 -190,000,00 0.00 %
10-40700 Other Property-Related Taxes 1,100.00 1,100.00 0.00 0.00 -1,100.00 0.00 %
10-40800 Special Assessments 9,323,993.00 9,323,993.00 0.00 4,841,707.95 -4,482,285.05 51.93%
10-40900 Administrative Fees 50,000.00 50,000.00 0.00 7,383.82 -42,616.18 14.77 %
Taxes & Assessments Total:  13,950,364.00  13,950,364.00 0.00 7,215,297.24  -6,735,066.76  51.72%
Development Impact Fees
10-41050 Impact Fees - Other 0.00 0.00 0.00 7,867.19 7,867.19 0.00 %
Development Impact Fees Total: 0.00 0.00 0.00 7,867.19 7,867.19 0.00%
Use of Money & Property
10-42000 Interest - Stanislaus County 210,000.00 210,000.00 0.00 80,536.97 -129,463.03  38.35%
10-42400 Interest - Tri Counties General 0.00 0.00 0.00 10,188.88 10,188.88 0.00 %
10-42500 Cell Tower Rent 16,500.00 16,500.00 1,512.84 13,546.80 -2,953.20 82.10 %
Use of Money & Property Total: 226,500.00 226,500.00 1,512.84 104,272.65 -122,227.35  46.04%
Intergovernmental
10-43100 Grants - Federal 0.00 0.00 0.00 19,400.06 19,400.06  0.00%
10-43200 Strike Team Relmbursements 0.00 0.00 0.00 164,310,21 164,310.21 0.00 %
10-43300 FIU Overtime Reimbursement 190,000.00 190,000.00 0.00 251,693.70 61,693.70 13247 %
10-43400 Proposition 172 Reimbursement 968,318.00 968,318.00 0.00 968,318.00 0.00 100.00 %
Intergovernmental Total: 1,158,318.00 1,158,318.00 0.00 1,403,721.97 245,403.97 121.19%
Charges for Services
10-44000 Prevention - Apartment Inspections 75,000.00 75,000.00 0.00 0.00 -75,000.00 0.00 %
10-44020 Prevention - Fire Hydrant / Water F... 0.00 0.00 0.00 3,221.89 3,221.89 0.00 %
10-44040 Prevention - Inspections 0.00 0.00 339.62 1,498.40 1,498.40 0.00%
10-44041 Prevention - Riverbank / Modesto 0.00 0.00 0.00 662.40 662.40 0.00%
10-44050 Prevention - Plan Reviews 55,000.00 55,000.00 0.00 0.00 -55,000.00 0.00 %
10-44052 Prevention - Plan Reviews - Riverba... 0.00 0.00 8,316.82 103,484.56 103,484.56 0.00 %
10-44053 Prevention - Plan Reviews - Waterfo... 0.00 0.00 0.00 15,607.49 15,607.49 0.00 %
10-44055 Prevention - Services Revenues 0.00 0.00 0.00 7,187.02 7,187.02 0.00 %
10-44100 Incident Reports 0.00 0.00 0.00 557.96 557.96 0.00 %
10-44110 AMR First Responder Services 40,000.00 40,000.00 0.00 42,808.31 2,808.31 107.02%
10-44120 Fire Recovery USA 30,000.00 30,000.00 3,488.00 17,953.68 -12,046.32  59.85 %
Charges for Services Total: 200,000.00 200,000.00 12,144.44 192,981.71 -7,018.29 96.49%
Other Revenues
10-45000 Workers Compensation Reimburse... 45,000.00 45,000.00 8,562.06 74,488.17 29,488.17 16553 %
10-45010 Medical Insurance Reimbursement 0.00 0.00 0.00 27,855.85 27,855.85 0.00 %
10-45020 Retiree Medical Reimbursement 0.00 0.00 1,768.00 -10,336.00 -10,336.00 0.00 %
10-45040 Other Reimbursements 0.00 0.00 0.00 10,245.24 10,245,24 0.00 %
10-45120 Other Revenue 0.00 0.00 0.00 71,469.31 71,469.31 0.00 %
Other Revenues Total: 45,000.00 45,000.00 10,330.06 173,722.57 128,722.57 386.05%
Revenue Total: 15,580,182.00 15,580,182.00 23,987.34 9,097,863.33 -6,482,318.67 58.39%
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Budget Report

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Expense
Pesonnel Services
10-000-50000 Salaries & Wages 5,550,657.00 5,550,657.00 427,198.04 3,840,757.63 1,709,899.37 69.19 %
10-000-50010 Swift Water Pay 21,500.00 21,500.00 0.00 0.00 21,500.00  0.00%
10-000-50020 Bilingual Pay 900.00 900.00 138.48 1,321.32 -421.32 146.81%
10-000-50020 Education Pay 101,188.00 101,188.00 7,622.21 74,692.17 26,495.83  73.82%
10-000-50040 HazMat Pay 2,000.00 2,000.00 80.76 767.22 1,232.78 38.36 %
10-000-50050 Leave Time Buyback 287,706.00 287,706.00 0.00 246,878.61 40,82739  85.81%
10-000-50100 Overtime 1,255,000.00 1,255,000.00 174,189.66 1,354,550.45 -99,550.45 107.93 %
10-000-50110 FLSA Qvertime 133,233.00 133,233.00 9,452.77 98,547.23 34,685.77 73.97 %
10-000-50200 Medical In Lieu Pay 285,420.00 285,420.00 25,238.42 209,568.48 75,851.52 73.42 %
10-000-50220 Uniform Allowance 56,256.00 56,256.00 4,223,72 41,975.19 14,280.81 74.61 %
10-000-50230 Everbridge (formally Hiplink) 1,250.00 1,250.00 0.00 0.00 1,250.00 0.00 %
10-000-50300 CalPERS ER - Safety 1,099,524.00 1,099,524.00 38,227.06 840,129.33 259,394.67 76.41 %
10-000-50305 CalPERS EE - Cost Sharing 0.00 0.00 -27,298.47 -496,315.07 496,315.07  0.00%
10-000-50310 CalPERS ER - Miscellaneous 0.00 0.00 884.85 58,505.59 -58,505.59 0.00 %
10-000-50320 CalPERS UAL - Safety 610,842.00 610,842.00 0.00 591,076.00 19,766.00  95.76 %
10-000-50400 Medical Insurance 1,227,083.00 1,227,083.00 98,622.61 949,725.45 277,357.55 77.40 %
10-000-50410 Vision Insurance 12,000.00 12,000.00 1,054.99 10,581.38 1,418.62  88.18%
10-000-50420 Dental Insurance 73,000.00 73,000.00 6,302.50 62,459.46 10,540.54 8556 %
10-000-50430 Life Insurance 12,100.00 12,100.00 1,092.50 10,485.27 1,614.73 86.66 %
10-000-50440 LTD Insurance 14,000.00 14,000.00 1,248.00 11,648.00 2,352.00  83.20%
10-000-50450 Voluntary Life Insurance 0.00 0.00 30.25 191.50 -191.50 0.00 %
10-000-50460 Central Valley Retiree Medical Trust 124,400.00 124,400.00 10,600.00 92,400.00 32,000.00 74.28%
10-000-50470 Retiree Group Insurance 90,000.00 90,000.00 11,068.26 82,433.08 7,566.92  91.59%
10-000-50480 Group Term Life Insurance 0.00 0.00 242.21 708.35 70835  0.00%
10-000-50500 FICA / Medicare 111,507.00 111,507.00 9,308.61 85,618.59 25,888.41 76.78 %
10-000-50600 Worker's Compensation 740,828.00 740,828.00 0.00 349,045.01 391,782.99 4712 %
Pesonnel Services Total: 11,810,394.00 11,810,394.00 799,527.43 8,517,750.24 3,292,643.76 72.12%
Materials & Supplies
10-000-60200 Badges & Emblems 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
10-000-60210 Safety Clothing 85,000.00 85,000.00 0.00 340.00 84,660.00 0.40 %
10-000-60220 Replacement Clothing / Uniforms 500.00 500.00 0.00 1,008.70 -508.70 201.74 %
10-000-60230 Clothing & PPE - Other 0.00 0.00 0.00 16,376.01 -16,376.01 0.00 %
10-000-60500 Station Supplies 20,000.00 20,000.00 398.11 7,345.50 12,654.50 36.73 %
10-000-60510 Bottled Water 3,700.00 3,700.00 64.73 4,448.52 74852 120.23%
10-000-60520 Oxygen Service 1,015.00 1,015.00 0.00 210.00 805.00 20.69 %
10-000-60530 Furnishings & Appliances 2,800.00 2,800.00 0.00 11,549.11 -8,749.11  412.47 %
10-000-60540 Household Expenditures - Other 6,598.00 6,598.00 689.95 6,821.80 -223.80 103.39%
10-000-60600 Fiduciary / Liability Insurance 102,474.00 102,474.00 0.00 110,568.60 -8,094.60 107.90%
10-000-60700 02-02 SSLWR26 Chevy Tahoe 0.00 0.00 0.00 48.38 -48.38 0.00 %
10-000-60702 03-01 SSLG26 Ford Type 6 0.00 0.00 0.00 7,413.71 -7,413.71 0.00 %
10-000-60703 03-02 SSLG21 Ford Type 6 0.00 0.00 0.00 5,051.84 -5,051.84 0.00 %
10-000-60704 04-01 SSL221 Pierce Type 1 0.00 0.00 0.00 2,054.17 -2,054.17 0.00%
10-000-60705 04-03 SSLE23 Pierce Type 1 0.00 0.00 0.00 40,418.60 -40,418.60 0.00 %
10-000-60706 04-04 SSLE226 Pierce Type 1 0.00 0.00 0.00 2,640.68 -2,640.68 0.00 %
10-000-60707 04-05 SSLWR24 2004 Expedition 0.00 0.00 0.00 727.25 -727.25 0.00 %
10-000-60709 08-02 SSLE223 OES 347 HME Type 1 0.00 0.00 0.00 1,274.08 -1,274.08 0.00 %
10-000-60710 08-03 SSKWT220 Int. Water Tender 0.00 0.00 0.00 710.42 -710.42 0.00 %
10-000-60711 09-01 Chevy Tahoe 0.00 0.00 0.00 161.83 -161.83 0.00 %
10-000-60713 11-01 Ford Expedition 0.00 0.00 0.00 241.58 -241.58 0.00 %
10-000-60714 11-02 S5LB24 Int. Type 3 0.00 0.00 0.00 21,883.21 -21,88321  0.00%
10-000-60715 12-01 Ford Expedition 0.00 0.00 0.00 4,460.45 -4,460.45 0.00 %
10-000-60716 13-01 S5LQ22 Pierce Quint 0.00 0.00 0.00 27,578.57 2757857  0.00%
10-000-60717 15-01 SSLE21 Pierce Type 1 0.00 0.00 0.00 4,778.18 -4,778.18 0.00 %
10-000-60718 15-02 SSLE26 Pierce Type 1 0.00 0.00 0.00 120,186.76 -120,186.76  0.00%
10-000-60719 16-01 - Ford Expolorer 0.00 0.00 0.00 63.92 -63.92 0.00 %
10-000-60720 16-02- Ford Explorer 0.00 0.00 209.08 359.28 -359.28  0.00%
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Budget Report

10-000-60721
10-000-60722
10-000-60723
10-000-60724
10-000-60725
10-000-60726
10-000-60729
10-000-60730
10-000-60731
10-000-60732
10-000-60733
10-000-60734
10-000-60735
10-000-60736
10-000-60737
10-000-60738
10-000-60798
10-000-60800
10-000-60801
10-000-60810
10-000-60815
10-000-60820
10-000-60821
10-000-60822
10-000-60823
10-000-60824
10-000-60825
10-000-60826
10-000-60827
10-000-60830
10-000-61000
10-000-61010
10-000-61020
10-000-61030
10-000-61031
10-000-61032
10-000-61100
10-000-61200
10-000-61210
10-000-61220
10-000-61230
10-000-61240
10-000-61250
10-000-61255
10-000-61256
10-000-61260
10-000-61300
10-000-61310
10-000-61320
10-000-61330
10-000-61340
10-000-61350
10-000-61405
10-000-61410
10-000-61415
10-000-61420
10-000-61430

17-01 SSLWT23 Kenworth WT
17-02 Ford Escape

18-01 SSLE24 Rosenbauer Type 1
23-01 Training Vehicle

24-01 FIU Tahoe

24-02 BC Tahoe

99-03 S5LB23 Int. Type 3

Boat 21

Boat 24

Boat 26

Boat Team Trailer

20-01 46180ES26 HME Type 6
04-02 SSLE24 Pierce Type 1
SSLWT21-08 - Int'l Burtons

25-01 E21 - Hi Tech

25-02 B23 Type Il HME

Vehicle Maintenance & Repair - Ot...

Radio & Pager Maintenance & Repa...

Equipmt Maint & Repairs 24-01
Small Engine

Hand light Maint & Repair

SCBA Equipment Maintenance & R...
Rope Rescue Equipment Maint & R...
Water Rescue Equipment Maint & ...

Confined Space-Equipment Maint &...

Hose Equipment Maint & Repair
Firefighting Equipment Maint & Re...
Non-Firefighting Equipment Maint ...
Class A Foam Maint & Repair
Fitness Equipment Maintenance
Medical Supplies

Paramedic Program

Paramedic Grant Expenditures
AED Maintenance Certification
Masimo Certification

Lucas Maintenance

Memberships

Food

Travel & Lodging

Board Member Meeting Allowance
Executive Devlopment

Training Program

Workshops & Seminars

Intern Program

Explorer program

Educaiton Reimbursement

Office Expense

Stationery / Business Cards
Postage

Office Supplies

Printer Supplies

Computer Equipment Supplies
Administrative Contract (Modesto)
Accounting / Auditing

Financial System Licensing

Record Destruction Service

Legal / Attorney

IT Services Contract

Original
Total Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
225,000.00
18,270.00
5,500.00
1,850.00
1,500.00
20,450.00
5,500.00
20,000.00
2,225.00
80,000.00
30,000.00
10,000.00
6,500.00
3,500.00
20,000.00
100,000.00
0.00
22,000.00
4,386.00
3,561.00
12,688.00
2,000.00
5,000.00
8,000.00
2,500.00
35,000.00
4,750.00
500.00
1,000.00
20,000.00
0.00
1,015.00
1,015.00
5,227.00
2,081.00
6,293.00
413,870.00
101,500.00
33,000.00
1,100.00
45,900.00
115,203.00

Current
Total Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
225,000.00
18,270.00
5,500.00
1,850.00
1,500.00
20,450.00
5,500.00
20,000.00
2,225,00
80,000.00
30,000.00
10,000.00
6,500.00
3,500.00
20,000.00
100,000.00
0.00
22,000.00
4,386.00
3,561.00
12,688.00
2,000.00
5,000.00
8,000.00
2,500.00
35,000.00
4,750.00
500.00
1,000.00
20,000.00
0.00
1,015.00
1,015.00
5,227.00
2,081.00
6,293.00
413,870.00
101,500.00
33,000.00
1,100.00
45,900.00
115,203.00

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Period
Activity

0.00
0.00
14,99
0.00
0.00
0.00
0.00
0.00
72.35
0.00
0.00
0.00
0.00
0.00
0.00
1,658.99
0.00
0.00

0.00

113.84
0.00
426.71
0.00
0.00
0.00
0.00
0.00
5,948,553
0.00
0.00
0.00
5,163.82
0.00
0.00
0.00
0.00
0.00
0.00
0.00
900.00
0.00
0.00
0.00
0.00
0.00
50.00
0.00
0.00
86.10
198.61
0.00
0.00
34,489.18
9,625.00
0.00
0.00
4,788.20
7,090.81

Fiscal
Activity

684.17
2,021.01
12,676.42
2,251.18
200.75
4,115.56
1,936.55
1,968.98
293.31
989.23
141,53
6,800.51
21.31
6,080.77
13,563.54
12,445.98
1,337.15
1,707.75
0.00
1,102.57
0.00
16,467.56
0.00

0.00

0.00

0.00

0.00
7,321.60
0.00
475.00
14,791.53
53,594.13
515.00
0.00

0.00

0.00
11,607.04
2,206.68
3,282.32
5,200.00
500.00
31,753.09
1,360.00
0.00

0.00
12,134.59
1,422.87
403.30
428.99
1,033.94
265.77
1,375.65
310,402.62
145,677.96
0.00
649.45
39,880.80
67,067.95

Variance
Favorahle Percent
(Unfavorable) Used

-684.17  0.00%
-2,021.01  0.00%
-12,676.42  0.00%
-2,251.18  0.00%
-200.75  0.00%
-4,11556  0.00%
-1,93655  0.00%
-1,968.98  0.00%
229331  0.00%
-989.23  0.00%
14153 0.00%
-6,800.51  0.00%
2131 0.00%
-6,080.77  0.00%
-13,563.54  0.00%
-12,44598  0.00 %
223,662.85  0.59%
16,562.25  9.35%
550000  0.00%
747.43  59.60 %
1,500.00  0.00%
3,082.44  80.53 %
550000  0.00%
20,00000  0.00%
2,225.00  0.00%
80,000.00  0.00%
30,000.00  0.00%
2,678.40 73.22%
650000  0.00%
3,02500 13.57%
5,208.47 73.96%
46,405.87  53.59%
51500  0.00%
22,00000  0.00%
4,386.00  0.00%
3,561.00  0.00%
1,080.96  91.48 %
-206.68 110.33 %
1,717.68  65.65 %
2,800.00  65.00 %
2,000.00  20.00 %
3,24691  90.72 %
3,390.00 28.63%
500.00  0.00%
1,00000  0.00%
7,865.41  60.67 %
-1,422.87  0.00%
611.70 3973 %
586.01  42.27%
4,193.06 19.78%
1,815.23 12.77%
4,917.35 21.86%
103,467.38  75.00 %
-44,177.96  143.53 %
33,00000  0.00%
45055  59.04%
6,019.20  86.89 %
48,135.05 58.22%
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Budget Report For Fiscal: 2025-2026 Period Ending: 03/31/2026
Variance

Original Current Period Fiscal Favorable Percent

Total Budget Total Budget Activity Activity (Unfavorable) Used

10-000-61451 Sunpro Fire RMS 7,000.00 7,000.00 0.00 1,679.35 532065  23.99%
10-000-61470 Background / Pre-Employment 25,000.00 25,000.00 2,000.00 21,039.80 3,960.20 84.16 %
10-000-61480 Ladder Testing 4,500.00 4,500.00 0.00 1,512.60 2,987.40 33.61%
10-000-61490 Medical Exams 15,000.00 15,000.00 0.00 42,476.96 -27,476.96 283.18%
10-000-61493 Personnel Recruitment 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00 %
10-000-61494 Telestaff / Voxeo Contract 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00 %
10-000-61496 Consultant Services 19,000.00 19,000.00 17,153,75 39,728.75 -20,728.75 209.10 %
10-000-61497 Dispatch Services 199,920.00 199,920.00 0.00 146,304.00 53,616.00 73.18%
10-000-61498 Stremline Automation Systems 11,200.00 11,200.00 0.00 17,089.00 -5,889.00 152.58%
10-000-61500 Advertising & Legal Notices 1,600.00 1,600.00 0.00 420.01 1,179.99  26.25%
10-000-61600 Alarm System - HQ, 1,500.00 1,500.00 0.00 690.00 810.00 46.00 %
10-000-61610 Copiers 2,000.00 2,000.00 769.07 2,324.93 -324.93 11625 %
10-000-61620 Postage 750.00 750.00 0.00 269.83 480.17 35.98 %
10-000-61630 Computer Licesning / Software 13,000.00 13,000.00 0.00 2,579.99 10,420.01  19.85%
10-000-61670 Station 25 Lease Payment 2,400.00 2,400.00 0.00 1,200.00 1,200.00  50.00 %
10-000-61700 Prevention Expenditures 22,500.00 22,500.00 4,050.00 21,483.59 1,016.41  95.48%
10-000-61701 Prevention Publications 500.00 500.00 0.00 0.00 500.00 0.00 %
10-000-61710 Prevention Education 3,000.00 3,000.00 0.00 465.00 2,535.00 1550%
10-000-61711 Life Jacket Program 500.00 500.00 0.00 0.00 500.00 0.00%
10-000-61720 Community CPR Prorgram 5,000.00 5,000.00 0.00 8,289.00 -3,289.00 165.78%
10-000-61730 Fitness Equipment Maintenance 0.00 0.00 0.00 1,921.42 -1,921.42 0.00%
10-000-61800 Small Tools & Instrubments 10,000.00 10,000.00 0.00 172.58 9,827.42 1.73 %
10-000-62000 Fuel & Qil 140,000.00 140,000.00 10,892.59 90,079.77 49,920.23  64.34 %
10-000-63495 Paychex Contract 15,936.00 15,936.00 202.60 3,402.05 12,533.95 21.35%
10-000-64000 Cell Phones 0.00 0.00 0.00 2,413.27 -2,413.27 0.00 %
10-000-64010 Cable Services 4,692.00 4,692.00 0.00 388.00 4,304.00 8.27 %
10-000-64020 MDC/ T-1 Lines / Phones 66,300.00 66,300.00 3,226.21 53,060.63 13,239.37 80.03 %
10-000-64030 Wireless Internet 10,710.00 10,710.00 594.00 6,491.00 4,219.00 60.61 %
10-000-65000 Bank Service Charges 0.00 0.00 0.00 2,223.40 -2,223.40 0.00%
10-000-65100 Administrative Fees 54,335.00 54,335.00 0.00 1,400.00 52,935.00 2.58%
10-000-65150 SCFPD Special Benefit Assessment 3,197.00 3,197.00 0.00 0.00 3,197.00 0.00 %
10-000-65200 Assessment Preparation Fees 0.00 0.00 0.00 7,385.64 -7,385.64 0.00 %
10-000-65300 GIS Sofrware - Parcel Info Fees 14,819.00 14,819.00 0.00 17,900.00 -3,081.00 120.79%
10-000-65400 Direct Assessments 14,000.00 14,000.00 3,545.84 8,272.78 5,727.22  59.09%
10-000-65500 Trustee Fees 0.00 0.00 0.00 1,500.00 -1,500.00 0.00 %
10-000-65600 Other Interest (non-debt) 0.00 0.00 0.00 4,784.40 -4,784.40 0.00 %
10-000-65700 GASB 68 Preparation Fees 1,400.00 1,400.00 0.00 700.00 700.00 50.00%
10-000-65800 Sales Tax 0.00 0.00 84.15 709.67 -709.67 0.00 %
10-000-69000 Miscalleneous Expenditures 0.00 0.00 9,500.00 11,022.25 -11,022.25  0.00%
10-000-69010 Other Expenditures 0.00 0.00 9,500.00 11,291.59 -11,291.59 0.00 %
10-000-69020 Special Department Expenditures 3,500.00 3,500.00 5,000.00 7,159.90 -3,659.90 20457 %
10-200-60920 Building Mtc - HQ Office 162,900.00 162,900.00 385.00 4,075.30 158,824.70 2.50 %
10-200-62100 Electricity 0.00 0.00 370.56 6,148.09 -6,148.09 0.00 %
10-200-62110 Natural Gas 0.00 0.00 736.81 2,040.13 -2,040.13 0.00 %
10-200-62120 Water & Sewer 0.00 0.00 0.00 894.60 -894.60 0.00 %
10-200-62130 Pest Control Service 0.00 0.00 0.00 216.32 -216.32 0.00 %
10-210-60921 Building Mtc - Station 21 0.00 0.00 636.14 10,785.97 -10,785.97 0.00 %
10-210-62100 Electricity 0.00 0.00 0.00 3,434.65 -3,434.65  0.00%
10-210-62110 Natural Gas 0.00 0.00 0.00 2,462.65 -2,462.65 0.00 %
10-210-62120 Water & Sewer 0.00 0.00 119.96 1,236.25 -1,236.25  0.00%
10-210-62130 Pest Control Service 0.00 0.00 0.00 344.56 34456  0.00%
10-210-62140 Disposal Service 0.00 0.00 0.00 286.52 -286.52 0.00%
10-210-62150 Biohazard Medical Waste 0.00 0.00 117.06 1,067.93 -1,067.93 0.00 %
10-220-60922 Building Mtc - Station 22 0.00 0.00 0.00 2,245.45 -2,245.45 0.00 %
10-220-62100 Electricity 0.00 0.00 0.00 4,788,51 -4,78851  0.00%
10-220-62110 Natural Gas 0.00 0.00 285.51 4,887.18 -4,887.18 0.00 %
10-220-62120 Water & Sewer 0.00 0.00 169.08 1,671.84 -1,671.84  0.00%
10-220-62130 Pest Control Service 0.00 0.00 0.00 634,56 -634.56 0.00 %
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Budget Report

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Used
10-220-62140 Disposal Service 0.00 0.00 0.00 856.80 -856.80 0.00 %
10-220-62150 Biohazard Medical Waste 0.00 0.00 117.06 1,063.26 -1,063.26 0.00 %
10-230-60923 Building Mtc - Station 23 0.00 0.00 400.00 6,670.47 -6,670.47 0.00 %
10-230-62100 Electricity 0.00 0.00 0.00 3,599.70 -3,599.70 0.00 %
10-230-62110 Natural Gas 0.00 0.00 333.89 2,893.92 -2,893.92 0.00 %
10-230-62130 Pest Control Service 0.00 0.00 0.00 344,56 -344.56 0.00 %
10-230-62140 Disposal Service 0.00 0.00 0.00 1,200.78 -1,200.78 0.00%
10-240-60924 Building Mtc - Station 24 0.00 0.00 19.59 4,101.21 -4,101.21 0.00 %
10-240-62100 Electricity 0.00 0.00 0.00 8,128.66 -8,128.66 0.00 %
10-240-62110 Natural Gas 0.00 0.00 706.99 3,224.64 -3,224.64 0.00%
10-240-62120 Water & Sewer 0.00 0.00 286.64 3,747.64 -3,747.64 0.00 %
10-240-62130 Pest Control Service 0.00 0.00 0.00 359.08 -359.08 0.00%
10-240-62150 Biohazard Medical Waste 0.00 0.00 117.06 1,088.81 -1,088.81 0.00 %
10-260-60925 Building Mtc - Station 26 0.00 0.00 0.00 4,420.03 -4,420.03 0.00%
10-260-62100 Electricity 0.00 0,00 1,412.58 22,270.36 -22,270.36 0.00 %
10-260-62110 Natural Gas 0.00 0.00 479.28 6,195.30 -6,195.30 0.00 %
10-260-62120 Water & Sewer 0.00 0.00 0.00 1,211.31 -1,211.31 0.00 %
10-260-62130 Pest Control Service 0.00 0.00 0.00 216.28 -216.28 0.00 %
10-260-62140 Disposal Service 0.00 0.00 0.00 997.92 -997.92 0.00 %
10-260-62150 Biohazard Medical Waste 0.00 0.00 117.06 1,062.65 -1,062.65 0.00 %
Materials & Supplies Total: 2,470,130.00 2,470,130.00 145,317.48 1,859,582.31 610,547.69 75.28%
Expense Total: 14,280,524,00 14,280,524.00 944,844,91 10,377,332.55 3,903,191.45 72.67%
General Fund Surplus (Deficit): 1,299,658.00 1,299,658.00 -920,857.57 -1,279,469.22 -2,579,127.22 -98.45%
Report Surplus (Deficit): 1,299,658.00 1,299,658.00 -920,857.57 -1,279,469.22 -2,579,127.22 -98.45%
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Stanislaus Consolidated Fire Protection District
Summary Budget VS. Actual
July 1, 2025 through March 31, 2026

Total Revenues

$9,097,863.33

Total Salary and Benefits
Total Services and Supplies

Net Revenues (Expenses)

$8,517,750.24
$1,859,582.31

S10,377,332.55

Total Capital Expenditures

$2,489,439.64

Total Net Revenue (Expense From Reserves)

-$1,279,469.22

Stanislaus Consolidated Fire Protection District
Summary Overtime
July 1, 2025 through March 31, 2026

) I:Iours_ _ Amount
Out of Grade Pay 1424.50 $ 4,791.07
OT- AFG
OT- Holiday 2445.92 S 218,541.96
OT Incident 1181.40 S 71,013.24
OT - Out of Grade 120.00 S 5,907.60
OT-Sick 5746.00 S 315,353.46
OT- Strike Team 2860.50 S 161,715.19
OT- Traning 837.67 S 48,145.94
OT- Vacancy 3172.00 S 164,721.78
OT - Vacation 4771.00 S 265,498.43
OT - Workers Comp 912.00 S 49,759.92
OT- Jury Duty
OT Breavement Leave 168.00 S 9,911.88
Overtime
OT Total 23638.99 S 1,315,360.47




Balance Sheet
Stanislaus Consolidated Fire Protection District
As of March 31, 2026

Assets

Current Assets

Bank Accounts
Total for RESTRICTED FUNDS
Restiicted Funds- Tri Counties
CEQA- Riverbank {2346)
CEQA - Waterford (2371)
Dev Fee Riverbank (2383)
Dev Fee-Rivernank/Waterford {2401}
Dev Fee- Waterford (2395)

868,592.68
79,603.17
153,794.72
372,010.78
5,672.05

Total for Restricted Funds- Tri Counties
Stanislaus County cash accounts
7271 SCFPD General fund
7273 Development Fees - Riverbank
7274 CEQA - Riverbank
7276 Development - Waterford/Hickman
7277 CEQA - Waterford/Hickman

$1,479,673.40

5,413,031.25
63,160.58
0.00
108,074.02

Total for Stanislaus County cash accounts
Tri Counties Bank

General Checking (2954)

$5,584,265.85

689,703.82

Total for Tri Counties Bank

Total for WestAmerica Bank

$689,703.82
$0.00

Total for Bank Accounts

$7,753,643.07




Stanislaus Consolidated Fire Protection District
3324 Topeka Street Riverbank, CA 95367

Phone: (209) 869-7470 Fax: (209) 869-7475
http://www.scfpd.us

STAFF REPORT
TO: President and Members of the Board
FROM: Clint Bray, Fire Chief

SUBJECT: Resolution 2026-003 — Approval of Feasibility Study and Continued Exploration
of Annexation of Oakdale Rural Fire Protection District into SCFPD
DATE: April 8, 2026

RECOMMENDATION

Adopt Resolution 2026-003 approving the feasibility study regarding the potential annexation of
the Oakdale Rural Fire Protection District (ORFPD) into the Stanislaus Consolidated Fire
Protection District (SCFPD) and authorize staff to continue exploring annexation benefits in
collaboration with ORFPD.

BACKGROUND

In the last year, SCFPD and ORFPD have been exploring ways to improve fire and emergency
services in their respective communities through collaboration, shared services, and ultimately,
potential reorganization via annexation. Capitol Public Finance Group, LLC (Capitol PFG) was
retained to conduct a comprehensive feasibility study evaluating the fiscal, operational, and
organizational impacts of annexing ORFPD into SCFPD.

DISCUSSION
The draft feasibility study, attached as Exhibit “A”, has been completed and reviewed by SCFPD
staff.

The study supports the conclusion that annexation could result in a more robust and resilient
regional fire protection system.

By adopting Resolution 2026-003, the Board of Directors formally acknowledges the value of
the feasibility study and expresses its commitment to continued exploration of the annexation
process, including ongoing discussions with ORFPD and preparations for potential LAFCO
application submission.

FISCAL IMPACT

There is no immediate fiscal impact associated with the adoption of this resolution. Any future
financial considerations related to annexation will be brought back to the Board as the process
advances.

NEXT STEPS



e Continue dialogue and collaborative planning with ORFPD leadership.

o Finalize pre-application documentation for LAFCO.

e Present updated materials and recommendations to the Board as the annexation
process evolves.

ATTACHMENTS
e Resolution 2026-003 - Approving Feasibility Study and Continuing Annexation
Exploration
e Exhibit A - Draft Feasibility Study by Capitol Public Finance Group



STANISLAUS CONSOLIDATED FIRE PROTECTION DISTRICT
RESOLUTION 2026-003

A RESOLUTION APPROVING A FEASIBILITY STUDY OF THE ANNEXATION OF
OAKDALE RURAL FIRE PROTECTION DISTRICT INTO STANISLAUS CONSOLIDATED
FIRE PROTECTION DISTRICT AND COMMITTING TO CONTINUING EXPLORATION OF

THE BENEFITS ASSOCIATED WITH ANNEXATION

WHEREAS, the Stanislaus Consolidated Fire Protection District (“SCFPD”) and the Oakdale Rural
Fire Protection District “ORFPD”) have expressed interest in reorganizing and annexing fire
services provided by ORFPD into SCFPD; and

WHEREAS, on August 13, 2025, the SCFPD Board of Directors received a formal letter of
proposed annexation from ORFPD and authorized staff form an ad-hoc committee and to continue
with the pre-LAFCO application process by engaging Capitol Public Finance Group, LLC (“Capitol
PFG”) to draft a feasibility study analyzing the proposed annexation of the ORFPD into the
SCFPD; and

WHEREAS, Capitol PFG has provided SCFPD with a draft feasibility study for the Board’s
consideration and approval; and

WHEREAS, the draft feasibility study finds among others that the communities would benefit from
the annexation of ORFPD into SCFPD; and

WHEREAS, SCFPD further commits to continue exploration of the benefits of annexation of
ORFPD and expresses its intent through the adoption of this Resolution to continue discussions
with ORFPD regarding said annexation.

NOW, THEREFORE, the Board of Directors of the Stanislaus Consolidated Fire Protection District
does hereby resolve as follows:

Section 1: The foregoing recitals are true and correct findings of the Board of Directors and are
incorporated herein by this reference.

Section 2: The Board of Directors hereby approve the attached feasibility study attached hereto as
Exhibit “A” which is incorporated herein by this reference.

Section 3: If any provision of this Resolution is found to be unconstitutional or otherwise invalid by
a court of competent jurisdiction, that invalidity will not affect the remaining provisions of this
Resolution, which can be implemented without the invalid provisions, and to this end, the
provisions of this Resolution are declared to be severable.

Section 4: This Resolution shall become effective upon its adoption.

(Signatures on following page)



PASSED, APPROVED, AND ADOPTED by the Board of Directors of the Stanislaus
Consolidated Fire Protection District at a regular meeting held this 8 day of April, 2026.

Brandon Rivers, Board President
ATTEST:

Amanda McCormick, Clerk of the Board

| HEREBY CERTIFY that the foregoing resolution was duly adopted by the Stanislaus
Consolidated Fire Protection District Board of Directors by the following vote:

AYES: Directors:
NOES:

ABSENT:

ABSTAIN:

Dated:  April 8, 2026

ATTEST: The foregoing is certified to be a correct copy of the original on file in this office
which has not been revoked and is now in full force and effect.

APPROVED AS TO CONTENT: APPROVED AS TO FORM:

Amanda McCormick, Clerk of the Board Frank Splendorio, District Counsel



Exhibit “A”
Draft Feasibility Study Continued on Next Page



DRAFT

FEASIBILITY STUDY OF THE
ANNEXATION OF OAKDALE RURAL
FIRE PROTECTION DISTRICT INTO
STANISLAUS CONSOLIDATED FIRE
PROTECTION DISTRICT

April 2026

Capitol Public Finance Group, LLC
2436 Professional Drive, Suite 400
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EXECUTIVE SUMMARY

The Stanislaus Consolidated Fire Protection District (“Stanislaus FPD"”) and the Oakdale Rural Fire
Protection District ("Oakdale Rural FPD") are interested in reorganizing and annexing fire services
provided by the Oakdale Rural FPD into the Stanislaus FPD. This new organization would combine
staff, facilities, governing bodies and Spheres of Influence ("SOI"”). Specifically, the reorganization
would annex the service area and SOI of the fire services currently provided by the Oakdale Rural
FPD into Stanislaus FPD.

It is anticipated that this proposed annexation will result in service improvements to the constituents
of both agencies, including:

e Staffing of Valley Home fire station.

¢ Consolidation office support positions.

e One governing body to set policy and make decisions based on the best interests of the
combined communities.

This report addresses topics related to the annexation and is written to support the evaluation and
decision making for staff and governing bodies for both agencies. If the proposed annexation is
approved by both the Stanislaus FPD Board and the Oakdale Rural FPD Board, the report is also
designed to guide the agencies in the annexation application process with Stanislaus County LAFCO.
The report follows local LAFCO guidelines for evaluating services and SOI. Finally, this report serves
as an outside independent analysis of the two agencies, and an assessment of key financial, facility,
and performance indicators of a combined agency.

Key Findings

The communities would benefit from the annexation of Oakdale Rural FPD into Stanislaus FPD.
No staffing cuts or station closures are proposed.

No new facilities are needed. Services will be delivered from existing facilities.

Sufficient revenues exist to support the annexation.

One additional staffed fire station
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LAFCO REORGANIZATION PROCESS

The proposed reorganization would annex the service area and SOI of the Oakdale Rural FPD into
the Stanislaus FPD, and at the same time would dissolve the Oakdale Rural FPD. The reorganization
process is shown in Figure 1.




FIGURE 1
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DOCUMENTATION OF AGENCIES

Stanislaus Consolidated Fire
Protection District

¢ 199 square miles
The Stanislaus FPD, is an independent special e 50 000+ residents
district, as defined in California Government !

: nta : 16,830 parcels
T lifornia Health f Stanislaus  * %
Code Title 6 and California Health and Safety e 14,608 structures

Code Division 12, known as “The Fire FPD Key
Protection District Law of 1987”. The District Facts . 282463%2%/149
was formed in 1995 and is located in >-

Stanislaus County, shown in Figure 2, on the C 5,17_0 Cf:\“S for
following page. service in 2025

Stanislaus FPD covers 199 square miles in the
central to eastern portion of Stanislaus
County. The District's boundaries stretch from the eastern edge of McHenry Avenue east to the
county lines of Tuolumne, Mariposa and Merced. The District also touches the southern edge of San
Joaquin County. Within the District’s boundaries are two cities - Riverbank and Waterford - along
with several unincorporated communities, including Empire, Hickman, and La Grange. The District
also provides service to the Airport Neighborhood, Beard Industrial Tract, the Turlock and Modesto
Reservoirs and portions of the Stanislaus and Tuolumne Rivers.

The Stanislaus FPD serves over 50,000 residents and approximately 16,794 parcels with over 14,608
structures and responds to over 5,000 emergency calls per year. The District’s population is projected
to continue to experience growth due to planned residential housing development within the District’s
boundaries. The 2025-26 assessed value in the District’s boundaries is $9,465,281,149.

Governance

Stanislaus FPD is a Special District, a self-governed agency led by a five-member Board of Directors
who are appointed by the Stanislaus County Board of Supervisors. The Board of Directors oversees
the Fire Chief, sets general policies, and approves the budget. The Fire Chief is responsible for the
administrative functions and daily operations of Stanislaus FPD.

District Services

Stanislaus FPD provides a full range of services, including fire prevention, fire suppression,
emergency medical response, hazardous materials response, auto extrication, search and rescue,
and disaster mitigation in addition to a variety of other miscellaneous requests. Stanislaus FPD’s fire
stations provide services to surrounding fire departments under a Master Automatic and Mutual Aid
Agreement, as well as mutual response to State responsibility area ("SRA") lands. Emergency
communications, i.e., dispatch services, are provided through the Stanislaus Regional 9-1-1.
Stanislaus FPD’s existing fire stations are spread throughout the service area to best respond to its




population. Stanislaus FPD deploys its apparatus and personnel from six fire stations and has an ISO
PPC rating of 02/2Y.

FIGURE 2
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Organizational Structure

Stanislaus FPD is a career staffed department, with 58 staff members. The Stanislaus FPD currently
employs 3 Battalion Chiefs, 3 Administrative Assistants, 12 Fire Captains, 4 Fire Captain/Paramedics,
1 Captain/Training Officer, 11 Fire Engineers, 5 Engineer/Paramedics, 14 Firefighters, 3
Firefighter/Paramedics, 1 Fire Inspector, 1 part-time Inspector and 1 part-time Fire Marshall. The
Stanislaus FPD contracts with the City of Modesto for the Fire Chief position. Figure 3 illustrates the
current organizational structure of the Stanislaus FPD.

FIGURE 3
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Financials

Stanislaus FPD’s 2025-26 Final Proposed Budget (“Stanislaus FPD Budget”), approved on September
10, 2025, is approximately $15.1 million and provides for the staffing of 55 uniformed personnel and
three support staff operating from five staffed and one unstaffed fire stations.




Approximately $13.3 million of the Stanislaus FPD Budget is derived from two primary sources,
property taxes and a Fire Suppression Special Assessment passed in December 2004. The Special
Assessment replaced the prior assessments from the former Empire Fire Protection District,
Waterford-Hickman Fire Protection District, Riverbank Fire Protection District and the 2003
Crossroads Assessment. The current assessment ensures all constituents in Stanislaus FPD pay the
same for the existing fire services provided.

Stanislaus FPD also receives reimbursements when it sends its personnel out on strike teams. The
amount of these funds varies significantly from one year to the next and is not typically included in
the annual budget but is allocated towards one-time expenditures as available. Stanislaus FPD also
receives development impact fees for capital expenditures from new development within its
boundaries.

Oakdale Rural Fire Protection
District

¢ 324 square miles
e 12,147 residents

Oakdale Rural FPD was formed in 1945 and
serves a portion of Stanislaus County. On May

1, 2003, Oakdale Rural FPD annexed the OEIGEIR * 5,642 parcels
Valley Home Fire Protection District. The Rural FPD * 4,819 structures
Oakdale Rural FPD includes approximately Key Facts ©$2,926,223,194
324 square miles with a population of 2025-26 AV
approximately 12,147 residents. The 2025- ® 964 calls for

26 assessed value in the Oakdale Rural FPD's service in 2025

boundaries is $2,926,223,194.

The Oakdale Rural Fire Protection District is
located in the northern portion of Stanislaus County. Oakdale Rural FPD serves the unincorporated
communities of Valley Home, Knights Ferry, East Oakdale and Northern County area. Boundaries are
adjacent to the Stanislaus Consolidated Fire Protection District and the San Joaquin County and
Calaveras County lines.

A map showing the Oakdale Rural FPD boundaries and sphere of influence is shown in Figure 4.
There are 5,642 parcels within Oakdale Rural FPD with over 4,819 structures.

Governance

Oakdale Rural FPD is a Special District, a self-governed agency led by a five-member Board of
Directors appointed by the Stanislaus County Board of Supervisors. The Board sets general policies
and approves the budget.

Department Services

The Oakdale Rural FPD contracts with the City of Modesto to provide its services. Stanislaus FPD is
in contract with the City of Modesto to provide fire administrative personnel and leadership. The
contract with the City of Modesto ends June 30, 2027, with a 5% annual increase until
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termination.Oakdale Rural FPD provides a full range of services, including fire prevention, fire

suppression, emergency medical response, hazardous materials response, auto extrication, search

and rescue, and disaster mitigation, in addition to a variety of other miscellaneous requests.
FIGURE 4

Organizational Structure

Oakdale Rural FPD has no employees and contracts out for its fire and administrative services.

Financials

Oakdale Rural FPD’s Final Budget (Oakdale Rural FPD Budget) for 2025-26 was approved on June
19, 2025, and projected $2.8 million of revenue. Approximately $2.4 million of the Oakdale Rural
FPD Budget is derived from two primary sources, property taxes and a Special Assessment. The
Oakdale Rural FPD Budget provides for a contract with the City of Modesto for fire services, an
Administrative Contract with the City of Oakdale and other operating expenses.




